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Lessons learned for national financial
inclusion strategy development

This brief was developed by the Pacific Islands Working Group and is specifically derived from the experiences of the Reserve
Bank of Fiji and the Central Bank of Solomon Islands, but broadly with insights from all members.

1. National strategy development process

Achieving significant financial inclusion successes requires
partnership and participation among government
agencies, the private sector, and civil society since all
have essential and unique roles to play. Central banks are
well positioned to take a leadership and coordination role
to help maximize efforts, overcome barriers, and steer
activities towards shared goals.

Context:

+ A coordinated national financial inclusion effort should
fit under broader national and/or international
commitments on poverty alleviation and economic
development.

» Placing the effort in context will help the country meet
its macroeconomic goals, elevate financial inclusion as
a higher political priority, and make it clear that many
different stakeholders have roles to play as a part of
their own commitments.

Mandate:

» The central bank may have to make the case for why it
is well placed to take a lead on a national coordination
effort and may have to earn the trust and
empowerment from other stakeholders.

» Central banks may need to have an official “mandate”
to empower their leadership. This could come through
an amendment to the central banks operating mandate,
in the form of a parliamentary decree, or even
be less formal as long as it is endorsed at the
highest political level and is accepted by
the other stakeholders.

- Leadership in a national effort should be mutually
reinforcing with other commitments on financial
sector broadening or deepening. For example,
in the Pacific all central bank governors signed
the 2008 Coombs Declaration which committed
them to action on literacy and inclusion.
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Central bank operationalization:

= There is typically no ‘financial inclusion department’ in

central banks as the issue is cross cutting — but this can
risk inefficiencies or ‘falling through the cracks’. Central
banks must resource their leadership commitment

by assigning staff, budget, and workplan deliverables

or targets.

An internal task force at the central bank is a useful first
step, and it is recommended that the lead be outside of
the supervision department.

Central banks should take a flexible approach to engaging
with stakeholders by being approachable, actively listening
and open minded — showing a different face to the public
from their role as an authority figure and supervisors.

A leadership role means the central bank should help all
stakeholders find the best way forward, therefore, two-way
dialogue is needed. Stakeholders also have to adjust to
being in different roles and must be proactively engaged.
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About AFI

The Alliance for Financial Inclusion (AFI)

is a global network of central banks and other
financial inclusion policymaking bodies in developing
countries. AFl provides its members with the tools
and resources to share, develop and implement their

knowledge of financial inclusion policies. AFl connects
policymakers though online and face-to-face channels,
supported by grants and links to strategic partners,

so that policymakers can share their insights and
implement the most appropriate financial inclusion
policies for their countries individual circumstances.
Learn more: www.afi-global.org

= Central banks should put the appropriate structures
and resources in place to manage the national strategy
development and implementation process as well as
the internal process for financial inclusion — these two
tracks may require different skill sets that are not
necessarily the same.

Stakeholder engagement:

» Preliminary awareness raising on financial inclusion
and stakeholders roles through public engagement
campaigns can help build commitment and momentum
to kick start a national strategy process.

- Take time to do a thorough stakeholder identification
process — key parties will include banks, NGOs, MNOs,
various government bodies, MFI’s, and many other
players. Ensure all feel like they have some ownership
of the process from the beginning.

Implementation:

» A good starting point is a survey or baseline study (or
multiple studies) to help ensure everyone is on the
same page, understands what financial inclusion is all
about, why the process is underway, and what the
boundaries are.
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» The process should be designed to result in mutually
agreed and prioritized objectives and targets.

» The stakeholders should agree to an implementation
plan and model that works for them — this could
include working groups, task teams, or other modes.

« The central bank can help with overall coordination,
and would probably take the lead on policy/regulation
issues, but the bank should help others take
responsibility & leadership in their own realms
(retail, education, etc).

2. Key components of national strategies

Issues should arise ‘organically’ through an ongoing
stakeholder engagement process. Main issues to address
in the national strategy should ideally derive from supply
and demand side knowledge and data and should focus on
how to support both channels and enablers for financial
inclusion. The categories below can help identify the
‘crux’ of the issues and which party is responsible for
taking the lead.

» Meso: These are nation-wide cross cutting
infrastructure issues that typically require multiple
governmental agencies or public private partnerships
to address. Examples include physical infrastructure
(electricity, transport, telecommunications), capacity
building (training, education, preparedness), financial
service enablers (credit bureaus, identification
systems) and other issues.

+ Macro: These are macroeconomic policy issues that
relate specifically to the financial system, regulations,
and the overall enabling environment for
financial services.

« Retail: These are issues that relate to financial service
providers of all types — banks, non-banks, and all
parties in the formal and informal sectors.

» Clients: These are issues that relate directly to the
consumers ability to access and utilize services,
such as financial literacy, consumer protection,
and others.

AFI, 399 Interchange Building, 24th floor, Sukhumvit Road, Klongtoey - Nua, Wattana, Bangkok 10110, Thailand
t +66 (0)2 401 9370 f +66 (0)2 402 1122 e info@afi-global.org www.afi-global.org

AFl is funded by the Bill & Melinda Gates Foundation and administered by the GIZ (German International Cooperation).




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


